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Introduction

The rapid globalization of education has highlighted the importance of collaborative initiatives such as joint
study programs and internationalization strategies. Higher education institutions (HEIs) in Kosovo face unique
challenges, including staff shortages, limited resources, and stringent regulatory frameworks, which often
hinder their ability to compete on the global stage. In this context, joint and double degree programs offer a
promising avenue for enhancing academic quality, fostering innovation, and addressing systemic challenges
within Kosovo’s higher education ecosystem.

Joint study programs are particularly valuable as they enable institutions to pool resources, share expertise,
and develop interdisciplinary curricula tailored to evolving labor market demands. Additionally, they serve as
a mechanism for internationalization at home, providing students and staff with access to global best practices
and diverse academic experiences without requiring extensive international mobility. Such programs not only
enrich the local academic environment but also contribute to the inclusivity and accessibility of quality
education.

This report examines the potential of joint and double degree programs to transform Kosovo’s higher
education landscape. Drawing on survey responses from eight public and private HEIs, it explores the
opportunities and challenges associated with these initiatives. The findings underscore the importance of
regulatory reforms, strategic collaborations, and targeted investments to unlock the full potential of joint study
programs. By leveraging these strategies, Kosovo’s HEIs can strengthen their academic offerings, attract
international partnerships, and position themselves as competitive players in the global education market.

Methodology
This study utilized a mixed-methods approach to gather comprehensive insights.

1. Survey design: A detailed questionnaire was developed and distributed to all public and private
HEIs in Kosovo. It included closed-ended questions to capture numerical data and open-ended
guestions to collect qualitative insights.

2. Participants: Eight HEIs responded to the survey, representing a cross-section of public and
private institutions.

3. Data collection:
o Quantitative data: Collected responses were analyzed to quantify trends, preferences,
and challenges.
o Qualitative data: Open-ended responses provided a deeper understanding of institutional
perspectives, challenges, and potential solutions.
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4. Data analysis: A combination of statistical analysis and thematic coding was used to identify key
findings and emerging trends.

Results

1. Current state of joint study programs
o None of the surveyed HEIs currently offer joint study programs with other institutions in
Kosovo.

2. Barriers to collaboration
HEIs identified several challenges:
o Difficulty in identifying programs of mutual interest.
o Lack of qualified academic staff and insufficient scientific research output.
e Stringent accreditation requirements and bureaucratic hurdles.
o Legal limitations under the current Law on Higher Education.

3. Perceived need for joint programs
o 33% of institutions believe joint programs are needed.
e 50% were unsure, while 17% did not see a need for such initiatives.

4. Interest in collaboration
e 66% expressed interest in collaborating on joint programs, with a preference for scientific
fields.

5. Language of instruction
e 83% prefer English for joint program instruction, while 17% favor a bilingual approach
(English and Albanian).

6. Preferred levels of study
e 67% identified Master’s programs as the most suitable level for joint study programs,
with Bachelor’s and Doctoral programs each receiving 17% support.

Discussion of Findings
Importance of Joint Study Programs

Joint study programs hold immense potential for addressing systemic challenges in Kosovo’s higher education
system. They enable HEIs to share academic expertise, fill gaps in staff shortages, and develop
interdisciplinary curricula that cater to the labor market’s needs. Additionally, these programs promote
innovation, allowing institutions to leverage their unique strengths and create a more dynamic learning
environment.

Through collaboration, Kosovo’s HEIs can also achieve economies of scale, making it easier to access
funding, enhance research output, and improve academic quality. Joint programs further act as a bridge for
local HEIs to align with global standards, ensuring they remain competitive in the international education
landscape.
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Findings on the current landscape

Survey results indicate that 8 higher education institutions (HEIs), both public and private, participated in the
study. Among them, University “Kadri Zeka” in Gjilan, University of Peja and the University of Prizren have
previously engaged in joint degree programs. However, these initiatives faced logistical challenges and did
not gain significant traction among students and staff. Despite these setbacks, academic staff overwhelmingly
agree that joint degrees could provide substantial benefits, particularly at the PhD level, where such
collaborations could address resource gaps and elevate academic standards.

Joint degrees were identified as a critical mechanism to overcome institutional obstacles, such as the lack of
internal academic staff. Double degrees emerged as a potentially easier-to-implement alternative, offering
similar benefits with fewer logistical complications. However, unclear regulations from the Kosovo
Accreditation Agency (KAA) on joint programs have hindered progress. Simplifying approval criteria and
securing the support of program coordinators could facilitate the development of joint or double degrees.

Internationalization at home

Internationalization at home is just as important as internationalization abroad for Kosovo’s HEIs. By adopting
joint degree programs, local institutions can integrate global best practices into their curricula without
requiring extensive international mobility. This approach not only enhances the quality of education but also
ensures inclusivity, enabling students who cannot travel abroad to benefit from enriched academic
experiences. This aligns with the broader goals of enhancing Kosovo’s academic landscape while fostering a
globally competitive education system.

Opportunities for growth

The findings reveal a strong preference for Master’s programs and English as the primary language of
instruction, signaling readiness among Kosovo’s HEIs to cater to both local and international students. Joint
degrees could position Kosovo as a regional hub for higher education, fostering cross-border collaborations
and attracting diverse student populations.

Policy and structural support

Policy interventions are crucial to overcoming the challenges hindering joint study programs.
Recommendations include amending the Law on Higher Education and streamlining accreditation processes
to ease bureaucratic burdens. Financial incentives, such as dedicated grants and infrastructure funding, can
further encourage institutional partnerships. Additionally, a roundtable discussion with the Kosovo
Accreditation Agency (KAA) is recommended to address regulatory ambiguities, particularly for programs at
risk of closure. Such discussions could explore strategies to simplify accreditation criteria and provide targeted
support for joint or double degrees.

Conclusions

Joint study programs and enhanced internationalization strategies present significant opportunities for
Kosovo’s higher education institutions. These initiatives are not only pivotal for aligning with global education
standards but also for addressing pressing challenges such as staff shortages, limited resources, and the lack
of interdisciplinary offerings. The survey results, which included responses from eight public and private
HEIs, demonstrate a growing recognition of the potential benefits of joint and double degree programs,
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particularly at the PhD level.
Internationalization at home has emerged as a critical strategy, offering students and staff access to global best
practices and diverse academic experiences without necessitating extensive international mobility. Such
programs make higher education more inclusive and responsive to local needs while preparing students for
global challenges.
Past efforts, such as the joint degree programs implemented by the University “Kadri Zeka” in Gjilan, the
University of Peja and the University of Prizren, faced logistical difficulties and lacked sufficient interest
among stakeholders. However, these experiences emphasize the importance of refining strategies to ensure
successful implementation. Joint degrees, in particular, hold immense potential for overcoming systemic
obstacles such as the lack of internal academic staff, while double degrees offer a pragmatic, less complex
alternative for achieving similar goals.
Regulatory challenges remain a significant barrier, with unclear Kosovo Accreditation Agency (KAA)
guidelines on joint programs often stalling progress. Simplifying these regulations and fostering dialogue
between key stakeholders are essential steps to unlock the potential of joint and double degrees. Additionally,
strategic collaborations could prevent the closure of at-risk programs and promote sustainable growth within
Kosovo’s academic ecosystem.

Recommendations

1. Simplify accreditation criteria and revise the Law on Higher Education: Streamline the regulatory
framework to facilitate collaboration between HEIs. This includes clearer guidelines from the KAA
on the development and approval of joint and double-degree programs.

2. Organize roundtable discussions: Convene roundtable meetings with the Kosovo Accreditation
Agency, the Ministry of Education, and HEIs to address regulatory and logistical barriers. These
discussions should prioritize programs at risk of closure and explore criteria easing for joint and
double degrees.

3. Focus on Internationalization at Home: Encourage HEIs to adopt strategies that promote
internationalization at home, integrating global best practices into local curricula. This approach
ensures inclusivity and prepares students for global challenges without requiring extensive mobility.

4. Enhance collaboration between public and private HEls: Foster partnerships through formal
agreements and joint initiatives. Such collaborations can pool resources, enhance academic offerings,
and address staff shortages more effectively.

5. Increase funding opportunities: Develop dedicated grants and funding mechanisms for capacity
building, infrastructure development, and joint program implementation. These financial incentives
can accelerate the establishment of joint degrees and double degrees.

6. Promote Master’s programs and micro-credentials: Encourage HEIs to focus on Master’s programs
and micro-credentials in high-demand areas, attracting both local and international students while
addressing labor market needs.

7. Leverage staff and student mobility: Support mobility programs to enhance collaboration, exchange

knowledge, and improve program quality. Programs like Erasmus+ can serve as valuable tools for
funding and expertise.
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8. Clarify and simplify KAA regulations: Work with the KAA to establish clear and flexible guidelines
for joint and double degree programs. Approval processes should be streamlined, and the role of
program coordinators should be empowered to facilitate easier implementation.

9. Prevent program closures through strategic dialogues: Establish proactive measures to identify and
support at-risk programs. Roundtable discussions should address these challenges and explore
opportunities for joint initiatives as a means of revitalizing struggling programs.

By implementing these recommendations, Kosovo’s HEIs can harness the benefits of joint study programs to
improve academic quality, foster innovation, and meet the evolving demands of both local and global labor
markets. These steps will ensure that Kosovo remains competitive in the global higher education landscape
while addressing systemic challenges within its academic institutions.
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